postponing satisfaction. For a seaman who goes
UA, the present satisfaction has overridden the
combined advantages of obeying the rules and
being a seaman who keeps out of trouble.

Much of our behavior involves choice, a
weighing of the pros and cons of immediate
satisfaction against future benefits. Sometimes
we may vote for the present, with unfortunate
results; often we postpone the present for future
good.

WHY HUMAN BEHAVIOR DIFFERS

Man learns some needs from the
environment in which he lives. The acquisition
of needs is dictated by each environment. These
needs vary from one social environment to
another.

A PERSON'S CULTURE
INFLUENCES BEHAVIOR

Each individual is born into a culture. People
around him have certain established ways of
going about life. They know what is good, what
is bad, what is success and failure. They have
definite notions about morality, They possess
established habits of work, play, cleanliness,
lovemaking, and eating. They think highly of
certain institutions of worship and government
that they have developed to meet common
problems and common needs. These habits,
values, assumptions, morals, customs, and
institutions vary tremendously from one culture
to another. The social climate in New Guinea is
not the same as that in Tokyo, Kalamazoo, New
Delhi, or Washington. The Navy also has its own
culture and established values of what
constitutes socially acceptable behavior.

The individual is always trying to adjust to
the culture in which the individual is born and
grows. The process of making this adjustment or
peace with environment is largely a process of
learning the "right" needs. You have a great deal
to do with the ease with which a new person
learns the "right" needs and the "right"
behavior to make that person an acceptable
member of the Navy,

The cultural pattern into which a person is
born has a tremendous influence on the

physiological needs for hunger, thirst, rest, and
sleep. Take hunger again. A person eats to
survive, but the questions of what sort of food,
when, and under what circumstances can only
be answered if we know about the prohibitions
and preferences the individual has learned while
living in a particular culture. The individual's
physiological needs are timed and trained by the
daily routine of family, nation, culture, and
religion.

The influence of a person's culture is just as
great on the needs people learn. Instead of
physiological necessities, these needs are
acquired as a person goes about the process of
living. Culture determines the needs themselves
and also teaches the individual how, when, and
where to let the needs operate.

Take self-assertiveness-the desire to assert
oneself, to obtain standing and position. In
America we regard this need as a basic part of
human nature. Perhaps a major characteristic of
Americans is the need for status, achievement,
and superiority. But God didn't make Americans
that way. They learned it. The prestige motive is
almost universal. But there are some other
cultures that do not like individual superiority.
The best thing they can say about a person is
that nobody ever hears anything about the
person. Competition, the thing self-assertiveness
thrives on, is practically unknown.

In our culture there is no denying the
general need for self-assertiveness. And a
minute's thought will convince anyone that our
culture has fairly definite rules, learned by most
Americans, about what "success" or
"superiority" is and what means may be used to
achieve it. The individual in our culture who
lacks this outlook on superiority would be
peculiar to the extreme. And an American
thrown into a different culture might be
regarded as insane.

A PERSON'S IMMEDIATE SITUATION
INFLUENCES PERSONAL BEHAVIOR

Outside forces such as conditions in the
environment influence the needs of people. In
wartime, for example, a combat sailor's most
important need is for survival. Basic
physiological needs take precedence. In times of
depression, having a job to provide life's basic
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